
 
Management Process for Reducing Air Levels

Deparment manager understands overall 
perspective of air levels in area

By person, # in job category

By process and machine

By task

By particle size, number

Pick priorities  
(rank jobs/tasks)

Analysis and conceptual 
intervention strategy

Detailed analysis [WTA, RCA]

Develop proposed technical solutions

Propose technical intervention 
projects

Pick priorities 
 (rank jobs/tasks)

Doing projects  
(project oversite - process engineer)

Assessing intervention results

Pre-startup safety routine

Sustainable Audit

Continuous Improvement

IH data & tasks needed to support 
management process

# people in job category

Personal 8hr TWA basline for all 
job categories

Task specific sampling data

Particle size/number data

Consultation

Active member of WTA & 
RCA work teams

Plans diagnostic measurements in support 
of work team efforts

Plans before and after measurements if and 
only if available data is not adequate

Consultation

Post intervention data 
collection

# people in job category

Personal 8hr TWA basline for all 
job categories

Task specific sampling data

Particle size/number data

On-going monitoring plan

 


